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The Supervision, Treatment, Education and Prevention (S.T.E.P.) Program involves working with a Court, Treatment and Supervision Team that is dedicated to your recovery success, for a minimum of one year, but no more than two years.  Success in this Program is completing the three Phases.  It is important that you understand this and are ready to make this commitment.  

You will be guided through treatment, involved with AA/NA, cooperate with your case coordinator, and scheduled for regular court appearances for progress updates, and submit to random drug testing.  The team will be with you constantly in working towards your recovery, and even though there are incentives and sanctions to help establish recovery, the choice and effort to become drug and alcohol free comes from you.

GENERAL EXPECTATIONS

1.
You are to attend the recommended treatment, maintain an NA/AA program and have regular drug and alcohol testing.

2.
You are to stay in contact and keep appointments with case coordinators and probation officers.  You will report for progress reports to the Court.  This occurs every two weeks at first.  You are expected to stay the entire session, which is approximately 60 minutes.  There are incentives and sanctions based on your performance between sessions.  Be sure to get the details of the incentives and sanctions from the case-coordinator.  There are guidelines that are a guide to the Court for its decisions.  The Court is not obligated by the guidelines.  The Judge has discretion but usually follows the guidelines.

3. 
You will be expected to pay a weekly fee towards the cost of this Program for each week you are involved in the program. You are also expected not to commit or be arrested for new charges.

5.
Recovery from addiction brings its own benefits, these include:  improved health and sense of well being, better coping skills, and decreased risk of prosecution for criminal activity.   Long-term Employment and housing arrangements should improve as well.
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SUPERIOR COURT PROGRAM GUIDELINES


The S.T.E.P. Program can be completed in one year.  Graduation requires compliance with recommended treatment and completion of each of the three phases.

A.  Treatment


Treatment begins the same day as acceptance into the program. You may be referred to Detox or other treatment.  You will begin with one of these options: Orientation (the assessment and treatment period between screening and sign-up to the program), Outpatient treatment, Intensive Outpatient Treatment, Inpatient Treatment, Aftercare or Relapse prevention.  You will most likely begin treatment at an Intensive Outpatient Treatment level. 


Any treatment option is available at any time (in any phase). However, to stay in the program clients need to start treatment in the Phase I within a short period of time.  It is essential that clients establish good performance early in Phase I to stay in the program.   After completion of that treatment clients move to relapse prevention and aftercare.  If required (for example, due to relapses) clients may return to an appropriate level of treatment until ready for relapse prevention, aftercare or NA/AA meetings only.  Sometimes residential treatment is recommended after inpatient or jail treatment. 


Clients move from one phase to the next by completing or being in good standing with a treatment option, performing the required tasks, and maintaining sobriety for a specific period of time.  The Court confirms and recognizes sobriety through regular drug/alcohol testing, improved quality of life and compliance with the Program.
B.  Court Program Phases

There are three Phases that clients must complete before graduating the program.  The Program can be completed in twelve (12) to fifteen (15) months.  Only for extraordinary cause (such as good recent program performance and agreement from treatment counselors, medical or other similar reason) can the time limit per phase be extended.  However, the program must be completed in no later than two (2) years.  Naturally, the earlier clients complete the program, the earlier they reduce the requirements of the program.  By completing the phases and program early, they reduce their own added cost liability and risk of termination.

Each phase requires being in good standing with treatment, meeting with a case coordinator, submitting to drug tests, having contact with a probation officer, attending AA/NA meetings, paying program costs, obtaining a sponsor and attending court for a progress report.  Those tasks are noted as “points” by the case coordinators and reported at each court session.  Clients need to make a certain number of points to receive a good report.  Recognition is made for client performance and incentives or sanctions are given when earned based on the requirements of the program.


Phase I (at least 120 days) is primarily concerned with program orientation and client acceptance of treatment, successfully completing the recommended treatment and establishing and proving sobriety through negative drug/alcohol testing for at least 30 days following completion of treatment.


Phase II (from 120 to 150 days) is primarily concerned with maintaining recovery and sobriety.  There must be at least 90 days of program clean time after entering Phase II.  This phase includes working on other issues that support recovery, such as housing, getting an education, getting a job or involving the right family member in treatment. 


Phase III (from 120 to 180 days) is for reinforcing recovery and completing the program.  There must be at least 120 days of program clean time after entering Phase III.


C.  Progress Reports, Incentives and Sanctions


Every two weeks court sessions are held where the client is responsible for demonstrating performance from the previous court session.  The case coordinator presents a progress report and the client’s progress is reported through a point system based on one point for each required task between court sessions.  Based on the report the court responds in some fashion, with some incentive or sanction.

There is a sanctions/incentives guideline that is a guide to the court for its decisions.  The court is not obligated by the guideline.  The judge has discretion but usually follows the guideline. Incentives include earlier phase and program completion, encouragement from the court (applause or other recognition), or additional assistance (to some degree) with medical, employment, transportation or other related matters.  Sanctions include additional tasks between sessions, increased court appearances, community service and revocation of bond and a stay at the jail.

SUPERIOR COURT SANCTIONS GRID

Sanctions

Level 1 Offense: Missing treatment, case management, probation, or NA/AA meeting

Level 2 Offense: Missed Drug Screen or Curfew Violation

Level 3 Offense:  Missed Court Session or False Drug Screen

Positive Urines will be considered on a case by case basis. The court may suspend jail time in extraordinary circumstances.

Sanctions will be imposed as follows: 

	Level of Offense
	First  Noncompliance
	Second Noncompliance
	Third Noncompliance
	Fourth  Noncompliance

	Tardiness for Case Coordinator Appt.
	
	
	Extra Case Coordinator visit & additional 8 hrs CS
	Jail 24 to 48 hours

	Tardiness for Treatment Sessions
	
	
	Additional 5 hrs of Community Service
	

	Tardiness for Court
	Additional 2 hours of Community Service
	Additional 5 hours of Community Service
	Additional 10 hours of Community Service
	24 hours Jail Incarceration

	All Level 1 Offenses
	Extra mtg plus 5 additional hours of CS
	Extra mtgs plus 10 hours of CS
	24-48 hours Jail Incarceration
	Case review for termination

	Level 2 Offenses
	
	
	
	

	Missed Drug Screen
	0 Clean time
	Jail 24 to 48 Hrs.
	Jail 24 to 48 hrs.

Case Review
	Case review 

	Curfew Violation
	More restrictive curfew
	24 jail incarceration
	48 hr jail incarceration
	Case review for termination

	Level 3
	
	
	
	

	Court Session
	Issue OFA
	Jail 24 to 48 hrs.
	Case Review for Termination
	

	False Drug Screen
	Jail 24 to 48 Hrs.
	Case review for termination 
	
	

	Positive Urines
	Jail 24 -48 hours
	Treatment
	Craving Management or inpatient treatment
	Case Review for termination


*cs (community service)

1 Upon Program Completion, each case will be considered on its own merit.  Clients may be moved to unsupervised probation, regular probation, or taken off probation altogether.


Regardless of total points made, two or more failures to attend group meetings, see a case coordinator or probation officer, attend court or give a negative drug or alcohol test in a 14 day period requires a sanction (such as 24-48 hours in jail) for each category of non-compliance.  While relapse may occur, and more treatment may result from repeated relapses, it is better to self-report than to have a positive test or avoid a test altogether.  Frequent positive tests will result in some sanction.  More jail time (or Jail or DART treatment) may be required for additional consecutive failures to comply.


D.  Graduation and Termination



1.  Graduation


Graduation from the Program a favorable resolution of the client’s charge is the “system” reward for successful completion of the requirements.  However, recovery itself is the ultimate reward.  The graduate receives a graduation certificate that will be awarded in court by the Judge and others involved in the S.T.E.P. Program.  



2.  Termination


Termination from the Program is the final “system” sanction or a client’s choice concerning his or her recovery.  Termination from the program shall occur through the following circumstances:

· Voluntary withdrawal (allow for a two-day “cooling off” period)

· A thirty (30) day period for and outstanding Order for Arrest

· Three (3) consecutive No Performance reports

· Information (such as a lab report of “no drugs found”) requiring case disposition

· Two (2) false urine test samples

· Issuance of two or more Orders for Arrest within each phase

      (discretionary prosecution or dismissal would occur here on a case-by case basis)

Termination from the program may occur through the following circumstances:

· Continuous Poor Performance or No-Performance reports

· New felony or misdemeanor charges


Upon termination the client’s case is usually scheduled in the appropriate Superior or District Court for disposition.

